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THI FAGLE

10 OUR SHAREHOLDLRS

The Company s 1960 sales and net profit 1n
cluding non recurring income were practically the
same as In the preceding year Net profit from
operations declined 17 2%,

Dividends of $1 20 per share were paid on the
new shares of $5 00 par value which represented
an icrease over the $2 20 per share paid 1n 1959
on the $10 00 par value stock

The Company s financial position at Novem
ber 30 1960 was strong with net worth at a new
peak

Important new plant facilities were completed
toward the close of 1960 which are expected to
make a significant contribution to earmings n
future years

General

The year 1960 has been a puzzling one m many
respects both to econmomists and busmessmen
While general business was not as good as forecast
at the beginning of the year industnal activity
has continued on a relatively high plateau On
the other hand profit margins and net imncomes of
most companies In basic industries dechned
sharply below 1959

PICHER COMP AN

We agree with the view that the economy has
been undergoing an adjustment to an environ
ment new in the post war period 1n which the
fear of inflation has receded into the background
How long this will last 1s conjectural but 1t 1s
widely beheved that industnal goods and materials
will be available in ample amount and at stable
prices Asaresult corporate inventories have been
subjected to ngd scrutiny with drastic reductions
effected

Wages and salames have continued the unin
terrupted upward trend prevalent throughout the
post war period In previous years these increased
costs were largely offset by higher selling prices
but during 1960 with demand no longer rising
and prices remamming unchanged margins have
been reduced This has given rise to such terms as
a cost price squeeze’ and profitless prosperity
which we regard as an madequate or incomplete
deseription of the situation

Problems such as these are not new except per
haps m degree and must be met by making sav
ings in the areas where costs are controllable by
improved production and marketing methods and
by obtaming price rehief where possible More
fundamental and important wage increases from

SUMMARY OF 1959 AND 1960
B

YEAR ENDED NOVEMBER 30 1960 ! 1959
Net Sales $120 835 294 | $120 925 049
Profit From Operations Before Taxes 7 967 088 9671 646
Net Profit From Operations After Taxes i 3 867 088 : 4 671 646
Net Profit After Taxes — Non recurning | 900 000 , -
Net Profit ! 4 767 088 4 671 646
Net Profit Per Share | 2 33 2 29



now on should be hmited wherever possible to
gams 1n productivity

Sales

Net sales of the kagle Picher Company for the
fiscal year ended November 30 1960 amounted to
$120 835 294 as compared with $120 925 049 for
the previous year a decrease of $89 755 In hght
of the prevailing conditions we believe this to bea
creditable performance

Larnings

Net profit for the fiscal year ended November 30
1960 amounted to $4 767 088 or $2 33 per share
mcluding non recurring profit of $900 000 or
44 cents per share This compares with net profit
of $4 671 646 or $2 29 per share for 1959 afterad
justment for the two for one split in January 1960

While dollar sales were well mamntained profit
margins declined substantially in areas where
wages constitute a relatively higher percentage of
production costs There 1s no cause for long term
concern in this regard and we already see a shght
improvement In some areas

o place 1960 results 1n better perspective 1t 1s
pertinent to compare them with those for 1958,
although the latter was a year of deeper recession
Sales 1n 1960 increased $22 702 637 or 23 197 over
those for 1958 net profit mn 1960 (partly non
recurring) was more than double the $2 090 094
earned in 1958 Similarly comparing two years of
rising volumes small gains in both sales and profit
were achieved 1n 1959 over 1957 The years 1957~
1960 were unusually difficult with wide fluctua
tions nevertheless we believe that tangible
progress was made during this period

Balance Sheet

Shareholders net worth at November 30 1960
was $45 081 582 or $22 03 per share as compared
with $43 212 387 or $21 14 per share at Novem
ber 30, 1959

Working capital at November 80 1960
amounted to $29 632 137 as compared with the
corresponding figure of $30 133 749 a year earlier

Cash and United States Government obliga
tions, including amounts deducted from Federal

SUMMARY OF NLI' WOR1H

SHAREHOLDERS NET WORTH

THiS OWNERSHIP WAS REPRESENTED By

Working capital (current assets
less current habilities

Net fixed assets
Other assets

Total

FroM WHICH MusT BE DEDUCTED

Long term debt
Reserves

Total
SHAREHOLDERS NET WORTH

Adjusted to present capitalization

NOVEMBER 30, 1960

AMOUNT PER SHARL

NoveMmBLER 30 1950

AMOUNT PER SHARE®*

®45 081 582 %22 0% $24 441894 812 35
$29,632 137  §14 48 $15486,220 §$ 7 83
25191 707 12 81 11 325 613 5172
4486 173 219 5719549 2 89
$59310017 328 98 $32 531382 316 44
$13000000 § 6 35 $ 7531015 $ 381
1228 435 60 558 473 28
$14228435 $ 6 95 $ 8089488 § 4 09
$45081 582  $22 03 $24 441894 %12 35




Tax Reserve aggregated $8,074,104 at the 1960
year end, as compared with $14 126040 at
November 30 1959

{Accounts and notes receivable rose to
213 634 301 an 1increase of $1 834 803 over the
corresponding figure of $11 799,498 at Novem
ber 30, 1959

Inventories at November 30 1960 amounted to
$20 827 875 as compared with $19 376 560 a year
earlier

Net fixed assets of $25 191 707 at November 30
1960 compared with $24 006,005 at the end of
1959 Capital expenditures for the year were
$4 317009 as compared with prowvision for depre
ciation and depletion of $2 783,440

Dividends

A two-for one spht of the Companys shares
approved by shareholders on December 22 1959
became effective on January 9 1960 after which
the new $5 par stock was placed on a $1 20 annual
dividend basis This 15 equivalent to $2 40 per
share on the shares of $10 par value which re-
cerved dividends of $2 20 during 1959

Dividend payments have heen made 1n each of
the past 25 years and have been increased five
times 1n the past ten years

New Plant Facilities

The Chicago Vitreous Corporation plant at
Paris Illinots completed 1 September 1960
should make a small contribution to 1961 earnings
This plant will fabricate the steel frames uprights
and trusses used in the construction of porcelain
enamel gasoline service stations for many major
oil compames The steel products were previously

NET WOPTH
ANy mbor 3y
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purchased so that the expansion represents a
vertical integration which 1s expected to increase
net income

The Ohio Rubber Company has completed 1ts
new plant at Fort Smith Arkansas and some pro
duction 1s scheduled for the first quarter of 1961
While this plant wall probably have httle effect on
profits for this year 1t represents an important
addition to the Company s facithties It will pro
vide better service for present customers and
should gain additional business from industries
in that area

Outlook

It 1s generally belheved that the economy will
reach a low point 1n the first quarter of 1961 (ol
lowed by a shight improvement in the second
quarter and pronounced recovery in the last half
of the year Our operational budgets and forecasts
which are subject to constant review and rewvision,
currently indicate that this also wall be the pattern
for Eagle-Picher and that the results for the year
as a whole will be favorable

Despite its inauspicious beginning our optimism
regarding the decade ahead remains unchanged
The Company’s diversified operations improved
plant facilities new products and above all 1ts
broad organization of capable deterrmined and
profit minded people should enable it to share
fully in the prosperous years ahead

%LA——W ﬂb«L
President

Cinemnati, Ohio
January 25 1961



THE EAGLE PICHER COMPaAN

CONSOLIDATFD BATANCE SHE
b e

ASSE IS
1960 1959
CURRENT ASSETS
Cash $ 6,799 413 $ 9420961
Accounts and notes receivable less allowance for doubtful receivables,
$300 244 and $383 225 13 634 301 11 799 498
Inventories of raw materials work n process fimshed produets and
supplies (note 1) 20 827 875 19 376 560
ToTAl CURRENT ASSETS 41 261 589 40 597 019
OTHER ASSETS
Repair parts and maintenance supplies 867,176 821 480
Investments at cost and miscellaneous accounts and advances 999 773 748 574
1 866 949 1 570 054
PROPERTY PLANT AND EQUIPMENT AT COST 69 000 031 67 342 196
Less Allowance for depreciation and depletion 43 808 324 43 336 191
25191 707 24 006 005
PATFNTS AT COST — less amortization 1375370 1 551 564
PREPAID AND DEFERRED CHARGES
Prepaid freight insurance ete 406 183 478 827
Miscellaneous deferred charges 1837 671 647 817
1243 854 1126 644
$70 939 469 $68 851 286

The accompanying noles are an




AND DOMESTIC SUBSIDIARIES

v~ AT NOVFMBER 30, 1960 AND 1959

l’w

TIABIELETES

CURRENT LIABILITIES
Accounts payable

Dividend payable
Accrued habihties

Federal taxes on mcome less U S Government obligations at cost
$1 774 691 and $4 705 079 (note 2)

Long term debt — current portion
ToTAl CURRENT LIABILITIES

LONG-TERM DEBT — 339, notes maturing semally toJuly 15 1974,
less current portion (note 3)

RESFRVES FOR SELF INSURANCE

STOCKHOLDERS EQUITY

Capital stock — par value $5 per share authorized 3 000 000 shares
1ssued and outstanding 2 067 654 shares (note 4)

Capital surplus
Retamned earnings (note 3)

it Sumepd

Less Treasury stock, 21 300 shares at cost November 30 1960

integral part of this balance sheet,

1960 1959
$ 5,904,640 $ 5352 507
614 686 563 600
3 355 997 3534 793
754 129 12 370
1 000 000 1 000 000
11 629 452 10 463 270
13,000 000 14 000 000
1228435 1175629
10 338 270 10 247 270
2,487 663 2 666 251
82 737 229 30 436 628
45 563 162 43 350 149
481 580 137 762
45 081 582 43 212 387
$70939469  $68 851 286




THE EAGLE PICHER COMPANY AND DOMESTIC SUBSIDIARIES
STATEMENTS OF CONSOLIDATED PROFIT AND 10%S AND RFTAINED FARNINCG S
YEARS ENDED NOVEMBER 80 1960 AND 1959
60 A S SRR o

1960 1959
INCOME
Net sales $120 830294 3120 925 049
Other income 172 377 267 020
121 007 671 121 192 069
COSTS AND EXPENSES
Production and manufacturing costs 100 446 548 98 780 167
Selling general and administrative expenses 9 255 953 9184 181
Provision for depreciation depletion and patent amortization 2 783 440 2 987 784
Interest 554 642 568 291
113 040 583 111 520 423
PROFIT FROM OPERATIONS — before Federal and
State taxes on mcome 7 967 088 9671 646
FEDERAL AND STATE TAXES ON INCOME (note 2) 3200 000 5 000 000
NET PROFIT 4 767 088 4 671 646
RETAINED EARNINGS AT BEGINNING OF YEAR 30 436 628 28 005 444
35203 716 32 677 090
CASH DIVIDENDS PAID AND ACCRUED 2466 487 2240 462
RETAINED EARNINGS AT END OF YEAR (note 3) $ 32737229 $ 30436628

The accompanying notes are an 1ntegral part of this stalement

o8



THE EAGLE PICHER COMPANY AND DOMESTIC SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOVEMBER 30 1960

1 Inventomes other than ores metals and

metal bearing products have been val
ued at average and standard costs or
lower which approximate replacement
market Ores metals and metal beanng
products have been valued at the lower
of cost or market which has been reduced
to state basc quantities of lead and zine
7000 and 18 000 tons respectively at
fixed prices based on 6 5 cents per pound
for lead (New York) and 5 cents per
pound for zinc {(East St Louis) under
the base stock method of inventory valu
ation adopted at November 30 1949

2 Federal income tax proviston for 1960 in

cludes a non recurnng credit of $800 000

3 Under the provisions of the loan agreement

pertaining to the 83 %, notes due July
16 1974 the company is required to pre-
pay $1 000 000 on July 15 of each year
to maturity

The 83,% notes contain a convenant
which 80 long as any of the notes re-
main outstanding restricts the amount

which may be declared as dividends
(other than those payable in capital
stock of the company) or applied to the
purchase redemption or retirement of
the company s capital stock At Nov
ember 30 1960 the amount not 2o re-
stricted was approximately $11 000 000

4 At November 80 1960 there was out

standing an option to purchase 7 000
shares of capital stock at $19 875 per
share Under the plan approved by
stockholders options may be granted for
an additional 4 000 shares The shares
under option have been adjusted for the
stock spht 1n 1960 of two shares of $5
par value stock for each share of $10
par value stock

§ A portion of the company s sales for the

year ended Novermber 30 1960 is sub-
ject to renegotiation under the Renego
tiation Act of 19561 Management is of
the opinton that adjustment if any wll
not have a matenal effect on the finanasl
statements,



PEAT, MARWICK, MII'CHELL & CO
Certified Public Accountants
CINCINNATI OHIO

ACCOUNTANTS REPORT

THE BOARD OF DIRECTORS
THE EAGLE PICHER COMPANY

We have examined the consolidated balance sheet of The Eagle Picher
Company and its domestic sub=idiaries as of November 30 1960 and the related
statement of profit and loss and retained earmings for the year then ended Our
examination was made In accordance with generally accepted auditing stand
ards and accordingly included such tests of the accounting records and such
other auditing procedures as we consider necessary in the circumstances

In our opimion, the accompanying consolidated balance sheet and state-
ment of consolidated profit and loss and retained earnmings present fairly the
financial position of The Eagle-Picher Company and 1ts domestic subsidiames
at November 830 1960 and the results of their operations for the year then
ended n conformity with generally accepted accounting principles applied on
a basis consistent 1n all matenal respects with that of the preceding year

PEAT, MARWICK MITCHELL & Co

Cimcmnat: Ohio
January 23, 1961

10
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TEN-YEAR SUMMARY
e sy

FOR THE FISCAL YEARS 1901-1960
SOURCE APPLICATION
Net Profit $40 135,272 Dividends Paid $18 807 668
Depreciation Depletion Capital Additions 43 903 044
SOLRCE and Amortization 25018592  Patents & Patent Rights
AND Ingez:e in Long Term - 500 000 1 . Acquired Work 2035 078
e ) nerease 1n Workin
Aol;‘P;.lI)(;Al;PSION Disposition of Fixed Assets 5 678 204 | Capital ¢ 14 176 932
‘ Decrease 1n Foreign | Increase in Other Assets 1313 816
Investments 3074624 | Other 1225024
Other Sources 2055 370
381 462 062 | $81 462 062
t ' |
DEPRECIATION NET PROFIT DIVIDEND
YEAR DLPLETION BEFORE | PER sHARE
ENDED AND INCOME NET NET PROFIT CALENDAR
NOV 30 N\ET sALE» AMORTIZATION | TAXES : PROFIT PER SHARE YEAR
—————— e ——— —— l — —— ——
1
1960 $120 835 294 } $2 783440 | 37967088 : $4 767 088 $2 33 ! 31 20
1959 120925049 ; 2987784 9 671 646 4 671 646 | 229 | 110
1958 98 132 667 3296 731 3 990 094 2090 094 104 110
SALES 1957 | 117 752 694 3216 858 7 031 706 l 4266706 | 213 110
EARNINGS 1956 116 407 000 3096 237 C 1 481 794 5906 430 2 100
TAXES 1955 , 114480080 , 2969269 | 10204 062 i 5,004 062 2 53 90
DIVIDENDS 1954 83233880 ; 1990578 4 946 829 2 446 829 124 To
1953 85033 403 1057372 | 5952966 3242 966 164 70
1952 81893067 | 1623123 l 4 323 643 | 4 035 643 204 75
1951 82086 318 1497 202 ! 9,503 807 { 3703807 ! 187 68
l { PROPERTY :
CABH AND PLANT AND | “ET
AT L 8 GOVT WORKING EQUIPMENT LONG TERM | NET WORTH
NOV 30, BECURITIES CAPITAL | \ET DEBT WORTH  PER SHARE
| | | , )
1960 l $ 8574,104 1 $29 632 137 ; $25 191 707 | $13 000 000 |$45 081582 $22 03
19569 14,126 040 ! 30 133 749 24 006 005 14 000 000 ~ 43 212 387 21 14
1958 | 7319071 | 27920267 ' 24008928 | 15,000000 , 40716257 20 23
BALANCE 19571 11472791 1 271786 59> ' 28 549 875 15 000 000 ' 40 858 362 20 37
SHEET 1956 13947086 | 27298811 | 24389349 | 15000000 ' 38899 244 19 35
HIGHLIGHTS 1955 12710610 | 23247257 . 24,470614 | 15000 000 | 34834 412 17 61
1954 8053695 + 18447 048 25 824 409 15000 000 | 31610917 1o 98
1953 20716682 | 25808 749 | 17583985 15000000 ' 30 646 045 15 49
1952 12,766 129 | 25176975 16493 018 ’ 13575000 28 898 443 14 61
1951 16167043 18620705 11102406 ' 7500000 26398195 13 34

*Based on actual number of shares outstanding adjusted to present capitalization
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PRINCIPAL PRODUCTS AND PROPERTIES

PRINCIPAL PRODIUCTS — Zine and lead pigments and oxides * Special
pu.pose electric poner supphies * Sulphuric acid * Germanium gallium
cadmium sulphide and other electronic metals and compounds * Cadmum
* Slab zinc * Chat

o ¥
£ -

CHEMICALS AND METALS DIVISION

g

PLANTS AND MINE> Plants JoPLIN MISSOURI GALENA AND HILLSBORO
ILLINOIS GALENA KANSAS COMMERCE HE\RYETTA AND MIAM!I OKLAHOMA
LINDEN AND SHULLSRURG WISCONSIN Mines TRI STATE DISTRICT (MISSOURI
OKLAHOMA KANBAB) [LLINOIS WISCONSIN

PRINCIPAL PRODULUTS «= Porcelain enamel {rits for home apphances
plumbing ware lighting fixtures architectural paneling outdoor signs and
other products requiring protective fimishes % Lusterhite all porcelan
enameled gasoline service stations
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Pl ANT> CICERO AND PARIS ILLINOIS

CHICAGO VITREOUS CORPORATION

PRINCIPAL PRODL(TS — Waxed paper cellophane and polvethylens
wrappers * Lamin Art decorative plastic sheeta * Custom impregnated
papers textiles and glass cloth % Molded plastic parts * Automotive parts
such as door trim panels trunk hiners dash insulator mats and glove boxes

PI ANTS RIVER ROUGE MICHIGAN PHILADELPHIA AND PITTSBURGH PENASYL-
VANIA LO8 ANGELES CALIFORNIA

FABRICON PRODUCTS

PRINCIPAL PRODLCTS — Insulating cements blocks blankets felts pipe
covering * Diatomaceous earth filter aids aggregates absorbents catalyst
supports

PLANTS  CLARK AND COLADO NEVADA JOPLIN MISSOURI

INSULATION DIVISION

PRINCIPAL PRODL(CTS —~ Molded and extruded rubber parts for the
automotive agricultural equipment electrical apphance toy and other
industnies * Natural synthetis and mheone rubber products * Semi poeu
matie tires * Flexible vinyl parta « Rubber to-metal parts * Polyurethane
producta

=T
s T

THE OHIO RUBBER COMPANY

PLANTS  WILLOUGHBY OHIO CONNEAUTVILLE PENNSYLVANIA LONG BEACH
CALIFORNIA BTRATFORD CONNECTICUT FORT BMITH ARKANSAS



